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What type of team are you in? 
 
 

 

 

 

 

 

Many of you have asked me to share more information on ‘all things to do with teams’ 

so over  the next few weeks I would like to share with you our thoughts and 

experiences of the different types of team that exist in organisations and the 

behavioural characteristics of each. 

These descriptions, put together by my colleague Lois Burton and me, are based on 

hundreds of hours of working with teams over the last decade or more with  a view to 

helping teams recognise themselves and, more importantly, identify what they can do 

to ‘up their game.’ 

We’ll be looking at seriously dysfunctional teams, resistant teams, mediocre teams, 

high potential teams and transformational teams – and more importantly the type of 

behavioural examples which differentiate these teams from each other.   

We’ll start next week with the Seriously Dysfunctional team. 

In the meantime, if you have any team-related questions please get in touch.    Most of 

my blog posts are written based on questions, challenges, ideas, suggestions and 

observations from you, dear reader!! 

And finally…..if you’re an experienced and qualified coach and want to find out more 

about coaching leadership teams, CLICK HERE for more information.  
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