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Create a Better Team in
Three Months - Masterclass

COACH AND MENTOR TRAINING WORKSHOPS

MASTERCLASS (SAMPLE PROGRAMME)

In this two hour masterclass Lynn Scott and Lois Burton will share the secrets of really
successful teams and you will go away with 4 proven strategies that you can implement
immediately to make YOUR team more successful.

We will share with you:

e The six things that most commonly prevent teams from operating at their best and what
you can do about them

e Creative ideas to make your team meetings more effective (and you WON'T have heard
these before)

e Ten qualities that great teams have in common

e Practical exercises to help you have more courageous conversations in your team.

So, if your team is honest, supportive, willing to be accountable and committed to a common
purpose we can help move your team from good to great.

If not, we can help you to tackle dysfunction and raise your collective game.

Let us know if you would like to run this masterclass in-house as a stand-alone or as part of a
leadership development programme.

We have also run this as a shortened session for conferences and seminars.
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